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How to use the SD4G template to design for impact
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Start by describing the desired positive impact. How will this service benefit people, the environment or culture?

Consider customer needs and challenges for your sector. Write a sentence about your intent. E.g. help people who suffer from a chronic condition to improve ...keep it under control...etc
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Identify your key stakeholder groups. 

e.g. customers, partners or suppliers

What might prevent them from engaging 

with or delivering the service? 

Identify potential barriers for each 

stakeholder group and each category

These are structural barriers, like 

government policies, infrastructure, 

institutional or organisational practices

Financial constraints, like high costs, risks, 

limited income potential can constrain 

people's ability to access or provide a service

Cognitive biases, misbeliefs, social, 

cultural norms and attitudes —all 

play a role in how people engage 

with and adopt new services

Think of future scenarios where people 

might use a service in unexpected ways, 

or new behaviours could emerge, 

perhaps as a result of a barrier. 

E.g. what could happen if people have 

limited access to healthcare services?

Look at the whole picture. What could be done in a short time to....

a) Get some initial positive impact indicators

b) Anticipate potential unintended consequences

What are the longer term desired outcomes of the service?

How will the positive impact be measured over time, to bring change progressively — from results to outcomes?
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